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“Trying the depth of the water and the quality of the bottom line.…” November 2021

The Russian Oscar II nuclear submarine Kursk, K-141, in the Barents Sea,
before the August 2000 disaster that killed all 118 crew members. (Oleg
Nikishin/Newsmakers). The disaster was an important factor in NATO efforts
to rationalize submarine escape and rescue. See the reminiscence starting on
page 14.
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From the President
By Tim Addison

Greetings NAC Ottawa Branch Members….
I hope everyone had an enjoyable
summer. For me the highlight of the past few
months was our visit with family in Atlantic
Canada. We spent time with the grandkids in
Dartmouth and enjoyed a week “up in the
country” at the family cabin in the very
picturesque area of Green Bay, Nfld. The fall
colours on the drive home early October were
truly spectacular.
Our recent Speaker’s Evening on 4 Oct
was also very special. Branch member Mr.
Peter Ward regaled us with his story of how
he and four colleagues developed and
executed a cunning plan to save HMCS
Haida from the breakers. We had just shy of
100 on board for a very special evening
which culminated with Peter being presented
the Admirals’ Medal and its Foundation, for
which NAC has now assumed responsibility.
It was my great pleasure to virtually award
Peter the medal for 2021. See the complete
story starting on page 5.
New Content on NAC National Website
National security was overlooked
during the election and with new
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relationships appearing on the global scene
(note the AUKUS relationship on nuclearpowered submarines) NAC Naval Affairs
considers it is time to take stock of where we
are and what needs to be done in the next
two – three years and beyond. You will see on
the NAC National Website that we recently
published a new set of papers, on the rise of
China as a maritime power and as a
potential threat to global security. This
subject has been getting a lot of attention in
the media lately and I urge you to have a
read of NAC’s contribution by Dr. Jim
Boutilier and Dr. Ann Griffiths, with an
excellent introduction by our good friend Dr.
Adam Lajeunesse, which can be found at:
https://www.navalassoc.ca/wpcontent/uploads/2021/09/China-NACReport-2021.pdf.
NAC Fall Conference 2021
The Fall Conference/Workshop in
Halifax on 19-20 Oct was shaping up quite
nicely but unfortunately had to be postponed
due to COVID concerns. The planners are
Soundings November 2021
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now looking at rescheduling the event to the
Spring 2022 with the optimal time being late
May – early June. Board of Directors
member Lee Carson who has been involved
with the planning recently has written an
overview of the rationale and importance of
the event which I understand will be
included in this issue of Soundings.
The Cost of Soundings
As I mentioned in my last President’s
message, I calculate it costs $5.32 for each of
the 170 or so copies we put in the snail mail.
Included in the paper (mailed) version of this
edition of Soundings will be a short letter
with a request that those who receive
Soundings by mail seriously consider going
online instead. If you are comfortable with
reading Soundings online and want to do
your part for the planet in reducing paper
usage and our branch costs, please respond
as per instructions in the letter. That is,
advise our Membership Director Gerry
Powell, naco.membership@gmail.com, and
he will take your name off the mailing list.
Update on Branch Projects
We have potentially two projects on
the go at the moment. The first is to provide
fall/winter clothing, footwear and outer
apparel to the veterans living at the Andy
Carswell House in east-end Ottawa in old
CFB Rockcliffe. I am sure that many of you
have a few things in the closet that you have
not worn in a while and can afford to part
with. Rather than putting them in the gash
or donating them elsewhere, please consider
helping out the men and women veterans,
many of whom have very few personal
possessions. Clothes are an important way
we can assist them in getting their lives back
on track. Josh Barber has agreed to help
with picking up donations and a group of
Branch members will help with collections
and donations in the east end. We are still
looking for help in the south and west end of
the city. If you would like to help, and/or
have some items to donate, please send me
an email at timhaddison@yahoo.ca. See
also the article on the Veterans’ House
library on page 11.
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The second project being looked at is
refurbishment of the naval monument
associated with HMCS Carleton near Dow’s
Lake. The branch executive will consider
getting involved once more information is
available. Our role will be to manage the
Association’s involvement in the financial
aspects of the project. In other words, we are
looking for someone to do some bookkeeping
chores over a period of months, likely not
more than a few hours a month. If you are
interested in helping, please contact our
branch’s Endowment Fund rep, Howie
Smith at h.smith@lansdowne.com.
Does NAC Need a Patron?
With the passing of HRH Prince Philip
a few months ago the Naval Association is
without a Patron. A few weeks ago, as the
result of a query by our longtime Soundings
Editor, Richard Archer, a spirited
discussion took place online regarding
whether NAC should have a new Patron. The
consensus at that time was that Patrons are
a thing of the past, but that NAC could
perhaps have a National Honorary President.
The criteria would be someone who is
Canadian, has a national profile, is apolitical
and has some previous involvement with the
RCN and maritime affairs. If you have any
thoughts on this or suggestions, please pass
them along to Richard Archer. The final
decision on this matter will of course be a
NAC National decision. [Peter Mansbridge
comes to mind. Ed.]
MacK Lynch Library
Branch member David Gray has
taken over responsibility for the MacK Lynch
Library at HMCS Bytown from Gord Forbes,
as Gord has “sold up” and is leaving the
Ottawa area. Many thanks to Gord for his
many years of service to and participation in
the Branch and a big thanks to David for
taking on the role of Librarian. The library is
an integral part of the Branch and holds a
trove of very readable nautical tales and
research volumes. David’s background
makes him ideally suited to this task. Take
the time to read his comments, which appear
later in this edition. S
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Adding a Maritime Spin to
NORAD Modernization
By Lee Carson
Context
While often thought of as just an air
and space system, as of 2006 NORAD has
also had a Maritime Warning mission, in part
to detect and track potential sea- or subseabased launchers of today’s formidable
threats. And Canada’s Arctic is a marine
environment consisting of the world’s largest
archipelago with most of the northern
population living on the coast. And as an
interesting wrinkle, while NORAD is a shared
US-Canada responsibility, the two countries
disagree on the status of the waterways in
that archipelago, with Canada claiming them
as sovereign Canadian territory, and the US
viewing them as international straits.
NORAD’s present system to defend
North America from attack across the pole is
obsolete against current adversary threats
and overdue for replacement. That system
includes the North Warning System, a chain
of radar sites across the Arctic coastline of
the North American landmass, as well as
Command and Control systems in both
Canada and US, and fighter jets in both
Alaska and Canada.
However, NORAD Modernization is
NOT included in Canada’s current defence
policy and procurement plan Strong, Secure,
Engaged (SSE) and such modernization has
not been high on government agendas, either
here or in the United States. Nonetheless, the
situation has begun to change, first in the
US and now here in Canada. It was, in fact, a
key agenda item in the first bilateral meeting
between incoming President Biden and Prime
Minister Trudeau when they met virtually in
February of this year. Biden urged Trudeau
to move forward on this file in collaboration
with the US, and they discussed the long
standing 60:40 USA:Canada cost-sharing
agreement between the two countries.
Since that meeting, there have been
several indications that Biden’s message has
been heard here in Canada, and that the
train is finally starting to move down the
4

tracks. There has been talk in Canada of
completing the “unfinished chapter of SSE”,
and about doing another round of technology
development R&D at Defence Research. That
said, NORAD Modernization has so far been
a grass roots initiative, with various industry,
academic and stakeholder advocacy groups
leading the way.
What are the naval aspects and
implications for NORAD modernization?
In short, it’s too early to tell, but the
next NORAD system must be able to counter
not just the traditional aviation threats.
North America is now facing a wide range of
other threats that can be launched from air,
land, sea or subsea, including very long
range and stealthy cruise missiles and
hypersonic missiles. NORAD will strive to
provide all domain situational awareness
from space to seafloor and cyberspace, to
extract actionable intelligence from all that
data very quickly, and to cue the appropriate
weapons onto the imminent threats that
have been detected. To do that, the system is
expected to include not just ground radars,
but also space-based and subsea sensors,
and even to move our sensor range further
north, from the edge of our continental
mainland to the Northern edge of our Arctic
Archipelago.
Where does the Arctic Maritime Security
Workshop fit in?
This brings us to the Arctic Maritime
Security Workshop. It is being co-hosted in
the Spring of 2022 by NAC and the Mulroney
Institute of Government at St Francis-Xavier
University. As such it will not be a typical
NAC conference in which speakers deliver
prepared remarks to an audience of
interested NAC members. Rather it will be a
sleeves-rolled-up workshop exercise held
behind closed doors in the Halifax
Wardroom, attended by serving operational
practitioners and joined by a small cadre of
NAC organizing members.
How does the NAC Membership tap in?
To date there has been very little
consideration of the maritime operational
Soundings November 2021
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aspects of NORAD modernization. How will
the navies and coast guards of Canada, US
and Denmark (Greenland) inter-operate to
deal with the modern threats? What gaps
exist and what new marine capabilities are
required? The workshop will bring together
the key Arctic maritime operational
stakeholders from all three countries and I
hope they will be able to consider those
questions as they work through table-top
scenarios.
Thus, the NAC workshop participants
would welcome ideas from the membership
in advance so that they can perhaps be
woven into the workshop plan. If you have
an input, contact me at
lee.carson@norstrat.ca.
As soon as possible after the event we
look forward to sharing the findings and
results of the workshop with you all. As I
noted earlier, up to now NORAD
Modernization has been very much a grass
roots initiative, and going forward, it would
be timely for the NAC to be a strong and wise
voice in steering the direction of this
absolutely vital investment in our national
security. S

NAC Awards the Admirals’ Medal
to Mr. Peter Ward
By Tim Addison
Established in 1985 in conjunction
with the 75th anniversary of the Naval
Service of Canada, the Admirals’ Medal is
bestowed upon individual Canadians in
recognition of their outstanding
achievements in the advancement of
maritime affairs in Canada. Named for RearAdmirals George Stephens and Victor
Brodeur and Vice-Admiral Rollo Mainguy,
the silver medal is awarded annually for
outstanding achievement in the areas of
maritime-related science, technology and
academic studies, or for the application of
practical maritime skills warranting special
recognition.
Responsibility for the Admirals’ Medal
Foundation was transferred from the RCN to
the Naval Association earlier this summer.
NAC Naval Affairs is starting to put the
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structure in place to ensure that the Medal
will be awarded on an annual basis through
a proper solicitation, nomination, vetting and
award process. To that end, a committee of
Flag/Senior officers is being stood up to
carry out this function. Additionally, transfer
of the remaining funds in the Foundation to
NAC’s accounts has occurred, and other
administrative actions are being undertaken.
Dr. Rich Gimblett has agreed to over see the
management of the foundation’s affairs, as
he did in his former life as the RCN’s
Command Historian.
At the Naval Association of Canada’s
Monthly Speaker’s Evening on 4 October
2021 we were very fortunate to have retired
naval officer and journalist, Mr Peter Ward
as our guest speaker. Peter regaled Naval
Association members and other invited
guests with his story of how he and four
other colleagues developed and executed a
cunning plan in 1964 to save Canada’s
Ceremonial Flagship HMCS Haida from the
scrapheap. Peter’s presentation was both
touching and inspirational. Those in virtual
attendance that evening included
Commander RCN, Vice-Admiral Craig
Baines, Senator Dianne Griffin of Prince
Edward Island and Mr Ron Hallman,
President and CEO of Parks Canada, as well
as members of Peter’s family and that of
WWII naval hero, Vice-Admiral Harry
DeWolf. There were just shy of 100 on board
for a very special evening which culminated
with Peter being presented the Admirals’
Medal for 2021 for his foresight and heroic
efforts.
The citation for Peter’s award reads as
follows:
2021 – Lieutenant Peter Ward,
CD, RCN (ret’d)
Lieutenant Peter Ward is an acclaimed
retired journalist, military editor, war
correspondent, broadcaster, author and
wine columnist who served as a Public
Information Officer with the Naval
Reserve Division HMCS York (19621978). Recipient of the Peacekeeping
Medal for deployments to Cyprus and
the Vietnam Decoration for seeing
action as an embedded journalist and
side gunner with a US Army helicopter
5
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unit, his poignant
photography and
objective reporting from
the front lines were
published in major
newspapers worldwide.
As one of the original five
founding members of
HAIDA Inc, he is being
recognized inter alia for
his critical role in the
acquisition and the
preservation of
HMCS Haida, a famous
Second World War
Tribal-class destroyer,
now a National Historical Site and the
ceremonial Flagship for the Royal
Canadian Navy, berthed in Hamilton,
Ontario.

6

Peter is the first to be
recognized after the transfer to
NAC. Other recipients for 2018,
2019 and 2020 will be
announced in the coming
weeks once all arrangements
for presentations have been
finalized.
A video was made the
evening of the event and you
can access it at
https://youtu.be/3Ta9B4kYkg.
If you have thoughts on
someone who deserves national
recognition through nomination for this
prestigious award, please contact me and I
will provide details on the nomination criteria
and process. S
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MacK Lynch Library News
By David H. Gray
“A new broom sweeps clean” is an
adage that most of us have heard. Let me
assure you that as I take over the
responsibility of Librarian of the MacK Lynch
Library at HMCS Bytown I have no intention
of sweeping clean. The library is too much
like an archive – books that you would have
difficulty finding in a city library, in a
second-hand store (even one online), or in
your personal collection. In my career at the
Canadian Hydrographic Service, one of my
minor responsibilities was the archiving of
survey field books, survey computation
books, and the field sheets which show all
the soundings taken during a survey plus all
other surveyed features which would need to
be included on the finished chart. Such data
goes back to the start of the organization in
1884 because these are to be available if ever
there were (or will be) marine accidents
where the nautical chart is in question. So, I
am no stranger to the role of preserving
books for the betterment of understanding
history.
As new books come out that analyze
historical maritime events (some books
benefitting from declassified material) the
library needs to seek to acquire them.
Members are therefore encouraged to donate
books that they feel relevant to history of the
RCN, naval events globally, charting and
navigation, biographies; i.e., anything nonfiction related to maritime affairs. And of
course, members of the Mess and of the NAC
are encouraged to borrow and enjoy the
books, a mechanism which, to date, has run
on the honour system.
My ambition with respect to the
library is to encourage the loaning out of
books, encourage the receipt of books (new
or old), write (or encourage others to write) a
book report of a book in the library for
publication in Soundings (at least one in
every issue), and to attempt to get mutual
cooperation with other like-minded
organizations (e.g., Canadian Nautical
Research Society).
In closing, I want to acknowledge
Gordon Forbes and his many years of
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dedicated work in running the MacK Lynch
Library. He tells me that he is moving out of
town and must, regrettably, give up the job.
Well done, Gord! S

Introducing NAC-Ottawa’s Two
New Directors-at-Large
Lee Carson

Lee Carson graduated from Carleton
University with a combined degree in
Computer Science and Physics, and then
went on to take graduate studies in Systems
Engineering at the same university. He did
not serve in the RCN, but is the son of a
merchant sailor and has had a life-long
interest in all things maritime and arctic, an
interest that led him to joining NAC-Ottawa.
After university his first major
employer was the iconic aerospace company
MacDonald Dettwiler and Associates (MDA),
where he worked on the successful execution
of government contracts for projects with
DND, the Canadian Coast Guard and
Environment Canada, among others. A
highlight of his MDA career was the Maritime
Coastal Defence Vessel project, where he
established a long-term relationship with the
Navy. With this wide-ranging background he
7
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has a thorough understanding and deep
passion for Canada’s North and Northern
Strategy, along with a direct interest in
surveillance systems for achieving maritime
situational and domain awareness, especially
in the Arctic.
Subsequent to MDA, Lee joined COM
DEV Ltd. here in Ottawa as Vice-President,
Business Development for their Canadian
division, where he focused on the capture of
Canadian Space Agency business related to
Canada’s Northern Strategy.
In 2010, Lee formed NORSTRAT
Consulting for the express purpose of helping
clients with a responsibility or a business
goal to implement nation-building
infrastructure in Canada’s North. As
NORSTRAT quickly grew, it attracted a broad
portfolio of clients from across the
government and aerospace and defence and
technology sectors, some of whom required
more extensive government relations and
lobbying support than Lee was able to
provide on his own. For that reason, in 2012,
NORSTRAT entered into an associate
relationship with industry leader
Hill+Knowlton Strategies in order to be able
to offer their services as well. So, in addition
to being President of NORSTRAT Consulting,
he is currently a Senior Associate for
Hill+Knowlton.
Given his passion for all things
northern, he is Ottawa Branch’s point man
for the NAC workshop on Arctic issues, now
postponed to Spring 2022. See Lee’s article
addressing the workshop on page 4.

Linas Pilypaitis

Subsequently, he returned to one of
his passions, financial planning. He is
currently a wealth advisor and portfolio
manager in BMO Nesbitt Burns for
numerous families in the Ottawa area. In his
financial career he has gained several
professional designations, including
Professional Financial Planner and Chartered
Investment Manager. He has also found time
to be a volunteer with and to coach
basketball in his community, including a
stint as a coach with the under-15 women’s
provincial team.

He joined NAC-Ottawa in 2001, and
since then has been a valued financial
advisor and investor for the branch. He has
also provided his expert financial services to
other non-profits such as Rotary Clubs and
the RCN Benevolent Fund. S

Linas Pilypaitis served in the RCN as
a MARS Officer for 21 years, gaining his
surface ship command qualification. His
naval duties were as an operations officer,
and two years were spent on exchange with
the RN. He graduated from Memorial
University in 1998, and then retired in 2001.
His first job outside of the Navy was with
Lockheed Martin Canada, where he managed
training and simulation for the naval
environment.
8
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Guest Speakers
LCol (Ret’d) Karen McCrimmon,
OMM, CD, MP
Then
Federal Member
of Parliament
Karen
McCrimmon
was the guest
speaker at the
NAC-Ottawa
virtual monthly
meeting held on
May 3rd, 2021.
In the RCAF she
was the first
woman to
qualify as an Air
Navigator and
the first woman
to command a
squadron. This
was 429 Tactical Transport Squadron, then
flying CC130H Hercules aircraft. When in
government, she was the Chair of the
Parliamentary Standing Committee on
National Defence, President of the NATO
Parliamentary Association, and VicePresident of the NATO Parliamentary
Assembly.
As guest speaker she spoke at first
about her experience in the RCAF, especially
her service to NATO, where she prepared the
NATO Air Headquarters for deployment to
Afghanistan, and then herself served in ISAF
in Kabul. One of her conclusions was that
among Allied nations, Canada is the NATO
bridge-builder, the one that gets other
countries to collaborate in an organization
based on consensus-finding. NATO, she
said, is a forward-looking entity that is
expanding its horizons to seek even better
collaboration in areas beyond just defence,
so as to contribute even more to the security
of the Allied democracies in the face of both
direct and indirect threats from a number of
actors. NATO is crucial to facing down
Russia and China.
Soundings November 2021

With regard to Canada’s National
Shipbuilding Strategy, she mentioned that it
had not yet been brought forward to her
committee and thus she could not comment
on it. But she made the point that naval
power is key to Canada’s standing in, and
engagement with the world.
She spoke of her experiences in
leadership, voicing the conclusion that to
achieve the mission, leadership is highly
dependent on earning the trust of the entire
team. Trust can be viewed as something that
can be accumulated in a sort of trust bank
account, so when you make a mistake at
some time (which we all do) you have
something to draw against in order to repair
and renew the relationship with the team.
In response to NAC member
questions, she commented on the possibility
of support to Taiwan in the face of future
Chinese aggression; on the modernization of
NORAD to accent greater surveillance
capability and greater emphasis on the
Arctic; on the need to make defence
acquisition less risk-adverse and less
politically influenced; and on the absolute
necessity for the CAF to become a leader in
helping to solve Canadian societal problems
with regard to assault against women. For
this last issue, the CAF could explore the
possibility of being Canada’s “pilot project”
for welcoming and taking full advantage of
the contribution of women to the
achievement of overall success.
Finally, she said that she would
welcome the opportunity for NAC to speak to
various caucuses in parliament, so as to
make the points about the need for a strong
navy and related issues.

Mr. Andrew Miller
Irving Shipbuilding Inc.
At the virtual monthly NAC-Ottawa
meeting held on 14 June, 2021, the guest
speaker was Andrew Miller, P.Eng. He is
the Senior Test and Trials Specialist for
Irving Shipbuilding, responsible for
commissioning mechanical and auxiliary
power generation and support systems,
especially in vessels that have just come off
9
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the assembly line. He took the opportunity
to outline Irving’s general success in broadly
preparing for the naval ships to come under
the National Shipbuilding Strategy, but his
principal topics were the tests and trials
undertaken in the Arctic with the RCN’s first
Arctic and Offshore Patrol Ship (AOPS), now
commissioned as HMCS Harry DeWolf.
At 6,615 tonnes displacement, the
Harry DeWolf is a sizable ship for the patrol
mission, but
its size,
propulsion
power and
handling
means that it
can carry a
wealth of
onboard or
loaded
equipment
and deal with
a very wide
range of
tasks.
Mr.
Miller’s talk provided an interesting account
of the ship’s test and trials held in the depth
of the February 2021 winter in Davis Strait,
between Baffin Island and Greenland. The
main object was to find appropriate ice fields
with the right ice thickness, strength and
age, so as to confirm that the ship is able to
ice-break and manoeuvre under specified
Arctic ice (for example, 1 metre ice thickness)
and Arctic meteorological conditions.
Additionally, a 100% power endurance trial
confirmed that the propulsion is ready to
operate in challenging Arctic winters. All
tests and trials were successful, and the ship
did very well in meeting the Arctic-related
design specifications. Mr. Miller also
reported that the ship has undergone
additional hot weather and ocean trials in
the Caribbean, and performed just as well.
An interesting sidebar to the talk on
the northern trials was to note the way the
RCN is getting back into the game of
patrolling and maintaining sovereignty in our
vast Arctic waters when ice-covered, after an
absence of half a century of winters. S
10

Endowment Fund Presentations
Canadian War Museum
On 20 August 2021, Tim Addison,
President of the NAC-Ottawa Branch, was
pleased to present to the Canadian War
Museum (CWM) a NAC Endowment Fund
cheque in the amount of $2,500 in support
of the museum’s Supply Line educational
programme.
Supply Line is an ongoing, national,
outreach program that provides hands-on,
curriculum-linked Discovery Boxes for inclass exploration of Canada’s military
history. Available for classrooms across the
country to borrow, free of charge, the First
and Second World War-themed Discovery
Boxes come complete with authentic and
replica artifacts, lesson plans and supporting
materials. Supply Line was developed to meet
a call from teachers for curriculum-based
teaching materials to enrich classroom
learning.
Supply Line connects students from
across the country – particularly those who
would not otherwise be able to visit a
museum – with Canada’s military history.

Shown in the photo is the cheque
presentation taken outside the main
entrance of the CWM (from left): NAC Project
Officer Howie Smith; the Senior Fundraising
Officer at the CWM, Megan Ollivier; and
Branch President Tim Addison.
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Royal Canadian Sea Cadet
Education Fund

The Veterans’ House Library

On August 25, 2021, Howie Smith,
Past-President of NAC-Ottawa, was pleased
to present a cheque in the amount of $5,000
from the national NAC Endowment Fund to
the Royal Canadian Sea Cadet Education
Fund (RCSCEF). Such donations will help
support the RCSCEF in its mission of
providing scholarships to sea cadets seeking
post-secondary education and training. In
the past year, the RCSCEF has provided
over $100,000 to 79 young men and women
from across Canada, many of whom would
not otherwise have the means to pursue
post-secondary education. The need for
such support has grown through the period
of the COVID-19 pandemic, as many youths
face increased financial pressures resulting
from reduced part-time and summer
employment opportunities.
Shown in the photo below (from the
left), Howie Smith is seen presenting a
cheque to Commander (Ret’d) John Bell,
Vice-President of the RCSCEF.
Appreciation is extended to all NAC
members who generously support the NAC
Endowment Fund. S
Above is a photo of the new library
at Veterans’ House, located on the former
CFB Rockcliffe here in Ottawa.
As noted in the previous edition of
Soundings, the facility will help provide a
solution to the growing number of
homeless veterans otherwise living on the
streets of Ottawa. A wide range of
support and assistance is provided to the
veterans.
Veterans’ House has been a
recipient of grants provided by the
Endowment Fund of the Naval
Association of Canada, and is supported
by NAC-Ottawa members.
If you are interested in
contributing books to the library, be sure
to get in contact with the coordinator,
Mark Eldridge at 613 415-1674. S
Soundings November 2021
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The Longest Campaign Review
By David H. Gray
Brian E. Walter. 2020. The Longest
Campaign: Britain’s Maritime Struggle in the
Atlantic and Northwest Europe, 1939-1945.
Oxford, England: Casement Publishers (UK).
xvi, 286 pp., bibliography (3 pages), end
notes (22 pages), index (20 pages), 3 maps,
b&w photos, tables. Cloth bound. £25.00,
$34.95 (US), $42.97 (Cdn at Amazon) ISBN
978-1-61200-856-1.
Brian Walter is a retired U.S. army
officer who has received awards for
excellence in military history and a student
of the British military in the Second World
War for more than 30 years. His account of
the Battle of the Atlantic and naval history
generally in Northwest Europe is very
comprehensive. The material for the book
has been thoroughly researched and
documented by end notes. If you think you
know everything about a certain battle, you
probably will get some tidbit of information
that is new to you from this book.
He starts his book by giving a
practical definition of the various classes of
warships and the quantity that the Britain,
France and Germany had during the war.
The Phoney War (Sept 1939 – May 1940) was
not so phoney at sea with plenty of activity.
During that period, you will remember that
the Royal Navy lost 1 battleship and 2
aircraft carriers; Germany lost 1 pocket
battleship. The rapid invasion of Norway,
Netherlands, Belgium and finally France cost
the Royal Navy many ships, and the loss of a
naval ally to cover off the requirements in the
Mediterranean. He has broken down the
next phases of the battle to be: standing
alone against Germany, convincing the
Americans of the will to continue, a respite,
the swing to the offensive, a period when the
offensive intensifies, the turning point,
retaining the initiative, D-Day’s Operation
Neptune (and the period following), the
victory, and a final reckoning.
The toll in ships sunk by U-boats is
measured in number of ships and in tonnage
and even broken down into 3-month time
periods. The reviewer would doubt that there
12

are few U-boat sinkings in the Atlantic not
recorded in the book (672 are listed in the
Index). The success of the aircraft patrols
and aerial bombing/depth charging is also
reported.
As a Canadian who thinks that the
Royal Canadian Navy had no small
involvement in the shepherding of convoys
across the North Atlantic, it appeared to me
from reading this book that Canada had little
to no involvement in the Battle of the
Atlantic, as only 15 RCN ships are named in
the account. From the reviewer’s Canadian
perspective, that is a significant black mark
against this account of the battle.
Otherwise, this book is worth every penny
you spend on buying it.
P.S. In case you are wondering, I did
buy this book; it was not a freebee from the
publisher in hopes of a favourable review. S
Soundings November 2021
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REMEMBER
By Pat Barnhouse

Active Members

LCdr Geoffrey Phipps JOHNSON, CD, RCN(Ret’d). In Hazelmere,
Bucks., UK 29/06/21 at 95.
Cdr Ralph Louis (Mick) McCLEAN, CD**, RCN(Ret’d). In Ottawa
04/05/21 at 93
LCdr Keith J. RUDDY, CD**, RCN(Ret’d). In Ottawa 09/09/21
at 82.
LCdr Frank STAFFORD, CD, RCN(Ret’d). In Ottawa 28/09/21
at 96.
Others Known to Members

Capt Neil Archibald BARRETT, CD*, RCN(Ret’d). Former
member. In Ottawa 12/06/21 at 85.
Cdr Harvie Trist COCKS, CD*, RCN(Ret’d). In Ottawa 14/04/21
at 94
Lt(P) William John CODY, RCN(SSA). In Ottawa 11/09/21 at 96.
LCdr Stewart Willis SHACKELL, CD*, RCN(Ret’d). Former
Member. In Ottawa 09/08/21 at 91.
Paymaster Lt Walter Douglas SNAIR, RCNVR(Ret’d). In Renfrew
10/04/21 at 104.
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NATO NNAG Project Group 38
By Richard Archer
For Soundings from time to time I’ve
approached submariners to see if I can cadge
some articles from them on the way ahead
for the RCN submarine service, or
alternately, some sea stories of submerged
derring-do. But our subsurface friends have
remained true to the epithet “The Silent
Service” … although I do acknowledge NAC’s
NIOBE Papers Numbers 4 and 5. In any
case, in the absence of direct submariner
input to Soundings, let me recount my own
submarine-related experience.
First of all, I confess that my sea time
exposures to things submarine were sadly
limited. As a naval cadet I did once embark
with others in HMCS Grilse somewhere in the
middle of the Pacific, and we spent the day
submerged and touring every space, amazed
at the confines of this tiny vessel. (As an
aside, in the forward torpedo room I came
across a petty officer who had set up his
barber stool and was giving haircuts to crew
members. He turned out to be the same PO
who gave me haircuts in my first year at
Royal Roads. I needed a trim, so I paid my
50 cents and took my turn on the stool.)
Regardless, I found the submariners and
their vessel highly intriguing, and it certainly
fit with why I joined the Navy – that is, to
find and take advantage of every opportunity
for adventure. Subsequently as a sublieutenant in HMCS Mackenzie I briefly
considered going submarines, but this idea
was headed off when I was selected to take
the surface long Operations Officers Course
in Halifax. This development naturally meant
that submarines in general were now the
enemy, things to be chased down and
eradicated ... or at least forced to the surface
(which I did contribute to on a couple of
occasions).
As a junior Operations Officer, I had a
keen interest in anti-submarine warfare, as
the core business of the RCN in those days.
As an example, I can tell you about the time
as a lieutenant I came across a discourse on
what the submariners called “geographic
deconfliction”; that is, the need to ensure
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physical separation between allied
cooperating or even uncooperating
submarines so as to avoid the danger of
mutual interference or possibly collisions.
Okay, so to me this was a weakness of
submarine operations that perhaps could be
exploited. It reminded me of the way that UBoat wolf-packs had strung out laterally from
north to south across the Atlantic sea lines of
communication. In the journal of the
Canadian Forces Maritime Warfare School, I
published a proposal for an ASW tactic that
could take advantage of this perceived
weakness. Basically, the tactic proposed
that if an enemy submarine was detected
ahead of a task force, all available ASW air,
surface, subsurface and detection assets
should focus on this one submarine, and
none on the others, and collaborate in its
destruction. In theory, once the submarine
was neutralized this would maximize the
chances of getting though the submarine
barrier unscathed in this era when for the
most part the only submarine anti-ship
weapon was the torpedo. I called the tactic
Operation Go-For-The-Hole, or OPERATION
GOFORTH for short.
I had another sort-of exposure to
submarines when in 1979-81 I was the XO of
HMCS Ottawa, and my first CO was thenCdr Jim Bell (eventually a commodore), a
submariner who had previously risen
through officer ranks and submarine
command to be the submarine squadron
commander – a francophone submariner
would call him sous-marinier pure laine. He
was famous for having his Ojibwa conning
tower crushed when he lost control of his
depth while he was attempting an
“underwater look” to photograph the
underwater fittings of a target surface vessel.
And I was told that when he first came onto
the bridge to take Ottawa to sea, before my
time, he turned up with two stop watches
around his neck. Who best but an
experienced submariner to achieve success
in surface anti-submarine warfare? But even
though he set up a submarine-style passive
azimuth plot in the ops room, and he
understood conventional submarine
limitations such as their “discretion rate” for
having to snorkel, except for once being able
Soundings November 2021
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to force to the surface an “enemy” USN
submarine before the exercise balloon went
up, our success actually wasn’t that out of
the ordinary, as far as I can remember.
Of course, readers of Soundings (and
Salty Dips, for that matter) will recall that
I’ve written about my time as an integral staff
officer in Canada’s nuclear-propelled
submarine project in the late 1980s – an
experience that opened my eyes to what was
possible, if certainly expensive, in the
submarine world.
This leads me to the main point of this
yarn, my connection with matters submarine
when I was on the international staff at
NATO HQ in Brussels.
After serving two years in
uniform in the Armaments Division of
NATO’s International Military Staff, I won the
international competition for a position in the
naval section of the armaments-related
division on the civilian side of the NATO HQ
house, today called the Defence Investment
Division of the International Staff. The head
of the division was a political appointee of the
US president. The division head chaired the
Conference of National Armaments Directors
(CNAD), where, to illustrate the importance
of the group, the Canadian representative
was ADM(Mat). Under CNAD were various
groups representing allied service
requirements and other aspects. One such
group was the NATO Naval Armaments
Group (NNAG), with representatives from all
NATO navies plus others, headed by a
captain or commodore from one of those
NATO navies. This was also the era of
Partnership for Peace, and so a number of
non-NATO navies were invited to participate
where appropriate. The boss of the naval
section and the nominal executive secretary
of NNAG was a retired captain from the
Italian Navy. My staff colleague was a retired
commander from the German Navy, and
between the two us we split responsibility for
all the navy-wide workload.
The prime mandate of NNAG and the
naval section was to enhance NATO Allies’
naval capabilities by promoting armaments
cooperation. Under NNAG were six
permanent Naval Groups (NGs) of naval
representatives, groups that handled
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everything from above water weapons to ship
design. The naval groups often had SubGroups to address particular issues, such as
NBCD. NNAG also formed what were called
Special Working Groups (SWGs) to address
particular issues of the day. I was the
executive secretary, for example, of the SWG
on Maritime Environmental Protection and
the SWG on Electromagnetic Compatibility.
Last but not least, NNAG formed what were
called Project Groups (PGs), which had the
intention of taking the exchange of
information and common efforts forward into
an actual international project, to spend
money on something concrete. One such PG,
for which I was the executive secretary, was
PG/38 on a NATO Submarine Rescue
System.
PG/38 was interesting. It was chaired
by a Brit submariner commander, and was
populated by representatives from each of
the NATO submarine-operating navies. The
objective of the group was to develop and
field a universal, multinational submarine
escape and rescue organization, one that
involved many countries besides those of
NATO, and which would have the equipment
and trained personnel to react to an accident
for any nation’s submarine anywhere in the
world’s oceans. By the time I took over as
executive secretary, the project was well
underway, and several nations such as
Sweden, Japan and South Africa had signed
on. A primary aim was to have a catalogue
of all those vessels around the world that
could support the deployment of any nation’s
submarine escape and rescue transfer
vehicle. Such vehicles were designed to
submerge to the bottomed submarine and
lock onto its rescue hatch so as to evacuate
the crew.
But it wasn’t all smooth sailing. The
new Bush appointee (an ex-USAF officer who
had served in the White House west wing)
who was then leading the division and thus
chair of CNAD was getting pressure from US
authorities to swing NATO collaborative
efforts over to America’s more immediate
concerns, such as countering IEDs in the
Middle East. I got wind of his intent to
propose to CNAD that “minimal importance”
groups like PG/38 be disbanded in favour of
15
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steering international effort towards success
in the ongoing wars. I called the chair of
PG/38, and suggested that he speak with the
British equivalent of ADM(Mat), which he
did. At the next CNAD meeting the British
representative pre-emptively said he could
not countenance any reduction in the
current submarine escape and rescue effort –
that it was crucial to the operation of a major
part of Britain’s defence effort and
contribution to NATO. The idea of
disbanding PG/38 thus died a natural death.
In August of the year 2000, we
witnessed a disaster. In the Barents Sea,
north of the Arctic Circle, the Russian Oscar
II submarine Kursk experienced an explosion
during an underwater weapons trial and
sank to the bottom.

hatch. But I believe the seeds of a more open
relationship with the Russians were sown,
because the Kursk was a watershed event for
PG/38. Indeed, not long after the tragedy, I
was approached by the Russian
representative at NATO HQ, an air force
colonel (whom everyone assumed to be GRU).
Of the two official languages of NATO he
spoke French better, having served, he said,
in Tunisia. In our halting French
conversation, he asked if Russia could send
a delegation to PG/38. This I quickly cleared
with my hierarchy and with the PG/38 chair,
and a special meeting was set up at NATO
HQ.
Now, there was some protocol to sort
out. NATO had recently established a
bilateral overarching working relationship
with the Russian Federation, which
the Russians took to be a connection
between two equals, NATO and the
Federation. This of course wasn’t how
NATO worked, where each
participating nation was equal, had
one vote among all the others, but
also had a veto. This was called
“consensus”. All participating nations
had to agree to proceed. Another
problem was that most Russian civil
service organizations had an intimate
relationship with industry; they were
Salvaged wreck
the ultimate crown corporations.
of the Kursk.
Work was undertaken in close
cooperation between the two.
Accordingly, at least at first, a Russian
To their credit, the Brits leapt into
delegate could very well be someone from
action. Led by the commander chair of
industry, which was against NATO rules.
PG/38, but in his national hat as the officer
The NATO navies had to turn a blind eye to
in charge of RN submarine escape and
this situation. Although held within NATO
rescue, they found and chartered a suitable
HQ, the first PG/38–Russian meeting
escape vehicle support ship, an oil rig
occurred outside normal NNAG schduling as
support vessel, located in the Norwegian port
a sort of way-finding event.
of Bergen. In short order they flew their
The fundamental issue was that the
vehicle and all the peripheral gear to the
Russians were in the process of building a
port, loaded it on the vessel and headed
new submarine rescue support vessel, and
north. My knowledge of what actually
wished it to be compatible with the
happened and how they interacted with the
capabilities of other nations. They were
Russian Navy is limited, but presumably
asking if NATO submarine-operating navies
they arrived too late, the Russian escape
and the Russian Navy could collaborate.
support vessels were already on scene, and
The meeting was duly held, chaired by
in any case, there were perceived problems
the
RN
commander who was chair of PG/38,
with the standardization of Kursk’s escape
with a Russian delegation led by a Russian
16
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Navy rear-admiral-equivalent. I arranged for
English-Russian interpretation, which, being
out of the norm, entailed hiring outside
interpreters at extra cost. In the meeting
some initial steps and objectives were
identified and agreed to. At the end of the
meeting, the chair produced a statement of
objectives and procedures with two signature
blocks at the bottom. Over his name the Brit
commander signed with a flourish, and then
passed the paper to the Russian admiral.
With something of a sigh, the admiral said, “I
am not authorized to sign this document”.
(On this occasion and in later NATO HQ
interludes with the Russians, I had the
impression that they were constantly
surprised by how much responsibility and
authority had been delegated down to
relatively junior levels. As you can perhaps
tell, I myself had a lot of power even as a
nominal “secretary”.)
Okay, a slight hitch, but in due course
the Russians gained agreement from
Moscow, and thereafter they sent a two- or
three-person delegation to regular PG/38
meetings.
Things went well, but it soon became
clear that where the Russians wished most
actual collaboration to occur was in the
design and outfitting of their new dedicated
rescue vessels; that is, naval architecture.
Hmm, this was generally outside the ambit of
PG/38.
Now, I was keen to keep the Russians
engaged, so while PG/38 and the Russians
could continue to explore most other aspects
of submarine escape and rescue, I knew I
had to bring NNAG’s Naval Group 6 on Ship
Design into the picture. Fortunately, I was
also the NG/6 executive secretary.
NG/6 was a very productive group of
naval architects, chaired by a USN captain
who was head of the David Taylor Research
Center in the US Naval Sea Systems
Command. I contacted him to propose that
we invite Russian naval architects to the next
NG/6 meeting, so that they could make their
pitch for rescue vessel collaboration. He
agreed, and I therefore approached the
Russian representative at NATO HQ. In due
course the Russian delegation to NG/6 was
named.
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The NG/6 meeting went well, and the
Russians were given an opportunity to make
their pitch, led by a representative of the
Russian crown corporation that owned the
relevant shipyard. It soon became clear,
however, that the extra work that needed to
be done would be more than the individual
NG/6 delegates could take on. I therefore
proposed that NG/6 engage the services of
the NATO Industrial Advisory Group (NIAG).
NIAG’s mission was to use the
expertise of relevant industry to sort out
issues and propose commercial ways ahead.
They had a steering group, under CNAD, of
representatives of certain industrial
concerns, and the NIAG executive secretary
had an office a few doors down from me. I
had launched some successful work using
NIAG resources before. Long story short, at
a NIAG meeting I convinced the group to take
on the study of what was required to
internationally standardize the carriage of
submarine rescue vehicles and associated
gear in rescue support surface vessels. The
object would be to design support vessels
from the outset to these standards. I helped
the NIAG secretary word the applicable
project documentation, with the
understanding that the lead tasking
authority was NG/6. A number of
submarine and shipyard industrial
companies, including a Russian shipyard, a
first for NATO, were directly engaged in the
work.
This was actually a period of sour
relations between NATO and the Russian
federation due to the Kosovo war and the
related NATO bombing campaign. Much of
the interaction between the alliance and the
Russians had been put on hold – all that is
except, it turned out, the Russian
participation in PG/38, NG/6, NNAG and
NIAG. Submarine escape and rescue seemed
to be the only NATO-Russia game in town.
I had one other hurdle to clear. The
NATO authority for the standardization of the
submarine rescue hatch was the NATO
Standardization Committee, the organization
that produced and maintained NATO
Standardization Agreements, commonly
known as STANAGs. I arranged with the
committee secretary to give me five minutes
17
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with the next meeting to explain the
situation, and hopefully gain at least their
tacit support, and she fitted me in.
The chair of the committee was
another RN officer. At the meeting I briefly
outlined what was being planned by NG/6.
Perhaps not unexpectedly, the chair
complained to the effect that, “This is work
that should properly be undertaken by the
standardization committee.” I must confess,
that at this point I had made my mind up
that whatever the committee decided, I was
proceeding with the NG/6 effort regardless….
To the committee I made the point
that this work had to be done right away,
and that the committee would reap the
benefits of having a group of dedicated naval
architects, NG/6, lead the charge.
Fortunately, many of the delegates around
the table sagely nodded their heads, and
after what turned out to be about 40 minutes
in the room, I had the committee’s consent.
So, things were proceeding well, but
there is one other event I’d like to tell you
about. The Russian delegation to NG/6
invited the group to hold its next meeting in
Saint Petersburg, a city that had just
recently changed its name back from
Leningrad. Marilyn accompanied me and we
teamed up with an RN commander
submariner and his wife, John and Ann
Stanley-Whyte, both Scots. John was the
NATO International Military Staff
representative on NG/6 and other NNAG
groups.
Interestingly, when John had reported
to his authorities in the International Military
Staff about what was unfolding with respect
to submarine rescue and the Russians, his
authorities got nervous. They were unsure of
where the collaboration led by the
International Staff was headed. John was
therefore tasked to author, as a stand-alone
document, a bi-lateral framework agreement
between NATO and the Russian Federation
on the parameters, protocols and limitations
of cooperation on the subject of submarines.
The agreement was approved, and we used it
to guide the way forward. I admit that it was
an important step that I hadn’t thought of.
Now, the visit to Saint Petersburg is
easily the subject of another whole yarn, and
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I’ll leave the extraordinary things that
happened for the next Soundings. Suffice to
say that the submarine rescue effort was
judged to be proceeding as needed, and that
the Russians appeared satisfied as to how
NATO was handling the work.
Back in the office I convinced my boss
and his immediate hierarchy that we should
invite a Russian delegation to the next
meeting of NNAG, which was scheduled to
include Partnership-for-Peace navies. That
meeting actually got off to a rocky start,
when the German delegation complained
that the Russians were in fact
representatives of industry and therefore
should be asked to leave. Whoa! The Danish
commodore who was NNAG chair, turned to
the Russian representative at NATO HQ, who
outlined the tight government-industry
relationship, and he confirmed that despite
their credentials, the delegates were truly
representing the Kremlin. The Chair
accepted this explanation and elicited nods
around the table. He declared that the
Russians were welcome to participate. Wow,
a close call. I can’t imagine the shock waves
if the Russians had been ejected from the
meeting. I spoke with the Germans, and
later was able to tell the NNAG chair
privately that they were okay with his
decision; in other words, they weren’t going
to exercise their veto. No more was heard
about the issue.
All good stuff, but my time at NATO
HQ was coming to a close. Shortly, Marilyn
and I moved back to Kanata. One day some
months later the phone rang, and calling
from Washington was the chair of Naval
Group 6. He thought I’d like to know that
the NIAG study had been completed and that
all participants were pleased with the results.
Yes, I did like to hear that it had gone well.
Thus ends my relationship with
submarines. I regret to report that I never
heard anything further about NATO
submarine escape and rescue, and writing
this I wonder how successfully, or not,
PG/38 was able to exploit the work in
moving towards an international submarine
rescue organization. I hope the submariners
benefited. S
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