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General 

 

The year of 2016-17 was an active one for the Ottawa Branch of the Naval Association of 

Canada (NAC-O) and was marked with progress on several fronts combined with some 

challenges. The newly elected Board was established at the 2016 Annual General Meeting 

(AGM), and marked the arrival of several new faces and establishment of a revised Executive 

Group of the Board. Modest progress was made in continuing to expand Branch Membership 

(as reported in Annex H) and in supporting the two major events in the program, the hosting of 

the annual Battle of the Atlantic (BoA) Gala and the NAC National AGM, Board Meetings and 

Conference. These events are summarised in Annex J (Conferences and BoA Gala). Also, the 

year included several new initiatives at the Board level as summarised in this report. 

 

This report has been updated immediately following the 2017 BoA week, which included the fifth 

annual Gala (4 May 2017) and the national parade and ceremony (7 May 2017). Both events 

were highly successful and the Ottawa Branch was prominent in the planning and execution. 

The Gala this year was organised by NAC-Ottawa and the volunteer cadre did an outstanding 

job in delivering an excellent evening in a fine setting that provided a fitting tribute to the 

veterans of the BoA. Additionally, the guest list included several dignitaries including a minister 

and parliamentary secretary, several parliamentarians, and ambassadors and attachés. The 

BoA national ceremony and parade were held at the Canadian War Museum on a drab, 

overcast morning. The Ottawa Branch was well represented in the veteran’s marching 

contingent and among the spectators. 

 

Monthly Meetings 

 

The Ottawa Branch continued the past practise of conducting monthly meetings from the fall 

through to the spring on the first Monday of each month. These meetings included a social 

gathering and guest speaker, which forms the core of the meeting. At Annex E the report on the 

Speakers Program is provided and previews what is intended for the start of the 2017/18 

season. As noted, in April, the venue of the monthly meeting was moved from the traditional 

venue HMCS BYTOWN on a trial basis. This was done to ty to attract a wider audience 

including making attendance more attractive to those from outside the officer and former officer 



ranks. This experiment validated that the Warrant Officers and Sergeants/Chief and Petty 

Officers Mess is a suitable venue but it did not succeed in broadening the attendance base or in 

attracting significant numbers of non-traditional members. 

 

Initiatives 

 

The Ottawa Branch Board continued and undertook initiatives in 2016/17 that included the 

following: 

 

 The Director’s Training, which was introduced in 2015, continued; 

 NAC-O completed its first Privacy Policy and posted this to the membership through the 

Branch website; 

 The Board undertook a review of the Branch Dues, the first such review in the past eight 

years; 

 The Board and Membership tried to widen and diversify the Branch Membership. This 

met with limited success and needs to remain a priority moving forward. The Branch 

Membership continues to reflect an aging and more traditional demographic formed 

predominantly from retired former naval officers; 

 The Board identified to NAC National the problems within the Ottawa Branch in hosting 

two major activities in a single year (BoA Gala and NAC National AGM, Board Meetings 

and Conference). In terms of the latter, the workload associated with the Conference 

was identified as a challenge as the Branch can no longer find sufficient volunteers or 

someone to lead this effort. NAC-O proposed to NAC National, in the case of the hosting 

of the NAC National Conference and AGMs, that a revised rotation schedule for hosting 

be developed. Furthermore Ottawa Branch signalled their inability to host the NAC 

National AGM, Board Meetings and Conference in the autumn of 2018; 

 The Board has reached out to HMCS CARLETON and arranged meetings with the new 

leadership team (new CO and XO) and tried to actively encourage greater participation 

in NAC-O monthly meetings. NAC-O has offered briefings to CARLETON as part of their 

training nights to introduce the role, mission and vision for the NAC. Despite 

encouraging early returns, it is unclear as yet if closer relations with HMCS CARLETON 

and the NAC-O will be achieved; 

 As noted in Annex S, a review of the Branch’s Insurance Needs and Liability Provisions 

was completed; 

 The Branch Board was concerned with the discussion and apparent absence of any 

decisions respecting Naval Affairs emanating from the 2016 NAC National AGM. Several 

important facets, including articulation of an overall plan, assignment of resources and 

priorities, and the proposed approach to Outreach were not addressed at the AGM. The 

Board expressed these concerns and provided recommendations to NAC National in 

December 2016. In turn, this led to a new initiative undertaken by NAC National, with 

Branch support, to develop a detailed plan to be presented for approval at the NAC 

National AGM in October 2017; and 

 The Indoctrination Training Package developed for new Directors was rolled out and 

continued in 2016/17. 



Membership 

 

The overall membership numbers are stable and the Branch is growing slowly, as noted in the 

membership report. We are working on how to better attract more women to the Branch, those 

currently serving in the Royal Canadian Navy (RCN), including within the Naval Reserve, and to 

appeal to non-commissioned members. Also, we have reached out to the Canadian Coast 

Guard (CCG) and other federal agencies and departments. We have sought specific ideas from 

the membership but little has been received. Our success in diversifying our membership has 

been limited. Moving forward we intend to keep this as a priority and, if necessary, look at 

revising the date/timings and venue of our monthly meetings to assist in broadening our 

membership. 

This year we encountered more challenges in gaining timely membership renewal and dues 

payment, when compared to previous years (membership year is January to December). 

Current attempts at communicating the importance of timely renewal and payment to sustain 

Branch operations have not had the desired result. The Board will be examining what additional 

measures can be put in place to try to remedy this issue. 

 

Challenges 

 

Similar to the situation across the country, the Branch’s efforts to develop and sustain a viable 

Outreach program are proving unsuccessful. The Branch has been unable to identify any 

interest from among the membership. This issue will hopefully, receive some greater priority as 

a result of the Naval Affairs review (see above) including providing a clearer indication as to 

what is desired by the RCN and CCG. 

 

Although the Branch membership is approaching 500, the number of volunteers who can be 

relied upon to consistently to support ongoing and major activities is limited. Invariably it is the 

same small, core group that is involved. Unquestionably relying on such folks alone is 

unsustainable and presents a significant risk. 

 

I would be remiss if I did not acknowledge the tremendous volunteer support provided by this 

core group as it is truly exceptional. Again, within the past year, the Ottawa Branch did an 

outstanding job in planning and coordinating the BoA Gala (in May of this year) and the NAC 

National Conference and AGM/Board Meetings, in October of 2016. Thank you very much for 

giving of your time and energy on behalf of the NAC. Also, I must extend sincere thanks to our 

corporate sponsors whose generous support permits these events to be staged and allows the 

NAC to advance our mission. 

 

We have considered how best to manage our Branch Membership Lists and modernise our 

online presence. This has led to recognition of the challenges and potential costs. We realise 

that our current methods are antiquated, slow, and rely inordinately on time and effort from our 



volunteers. Managing this and introducing process and procedural improvements will guide our 

work moving forward. 

 

In 2016 (Remembrance Day) and 2017 (Battle of the Atlantic Parade and Ceremony) we have 

tried to ensure a strong Branch presence at these local ceremonies but not always with the 

desired outcomes. Our marching contingent in both events is miniscule and we would welcome 

any suggestions as to how to improve our presence and support these two events more 

substantially. 

 

NAC Ottawa Business 

 

At noted at the 2016 Branch AGM, we welcomed three new members to the Branch Executive 

last year. The newly elected Ottawa Board established itself early last summer and tackled the 

work associated with Branch business with focus on the two special events. An Executive 

Group comprising the Branch President, the Branch Vice-Presidents, of which there are 

currently three, and the Past President, met to shape the broad strategy for the year. 

Unfortunately two of the elected directors resigned during the course of the year and were 

unable to complete their mandates. The ongoing Board has worked well and comprises an 

excellent group of volunteers with a mix of background and experience. Moving forward there is 

a need to continue to try to attract new members to the Branch Executive to sustain this effort. 

Ongoing annual attrition is inevitable in any volunteer-based group and it is assessed as 

important and essential that we attract fresh volunteers with new ideas and vitality to assure 

continuing success. 

In the course of the year, the NAC-O Board provided submissions to NAC National in support of 

the development of the naval affairs mission, the Defence Policy Review, the review of the 

Administration Manual and the review of Bylaws, the national membership survey, on lessons 

and planning materials to assist St. John’s, Newfoundland in hosting the 2017 NAC National 

AGM, Board Meetings and Conference, the National Awards program, and on candidate 

projects for 2017 NAC Endowment Funding. Efforts to solicit new ideas for Endowment Funding 

from the membership met with disappointing results. 
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